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Financial Disclosure

• None



Financial Disclosure

• I use drugs, lots of drugs



The Problem

• Drug spending will increase 
faster than any other major 
medical good or service over the 
next decade.

• Prescription drug spending 
expected to grow at 6.3% per 
year, on average, between 2017 
and 2026.

Cuckler GA. Health Affairs 2018;37(3)Medicare Trustees Report, 2017



Trump vs PhRMA
• In 2017, President-Elect Donald Trump called out 

pharmaceutical companies for “getting away with 
murder” and driving up the costs of their drugs. 

• “Pharma has a lot of lobbies, a lot of lobbyists and 
a lot of power. And there’s very little bidding on 
drugs. We’re the largest buyer of drugs in the 
world, and yet we don’t bid properly. And we’re 
going to start bidding and we’re going to save 
billions of dollars over a period of time.”
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Brand-Name Drug Price Increases vs. Inflation

NASEM, Making Medicines Affordable, 2018



Marketing/Administrative vs. R&D Expenditures

NASEM, Making Medicines Affordable, 2018



Part B Growth





Injection Bubble
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Injection Bubble
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The Solutions
• Pre-authorization

• Step therapy

• Competitive Acquisition Program (CAP)

• International Pricing Index

• Move Part B drugs to Part D

• Medicare Formulary

• Import drugs from Canada



Pre-authorization
• Drugs

• Devices

• Surgery

• More than 90% of PA requests 
are granted

• Impedes patient access



Step Therapy
• 2019 CMS policy on step therapy 

in MA for “new” patients

• Includes off label compounded 
drugs

• Many questions: what constitutes 
a trial, treatment failure, 
treatment duration?

• Patient access issues

• Potential game changer



Step Therapy in Commercial Insurance
Specialty Drug Evidence and Coverage Database at Tufts

• 1 in 4 coverage decisions involve 
step therapy

• Wide variation in coverage

• Only 16% of drug-indication pairs 
covered by all plans

• Less than half covered by 75%

• Protocols c/w FDA label 52%, 
more restrictive 33%, no 
coverage 5%



Step Therapy
• AAO, RS, ASRS, AGS, ASCRS 

recently filed comments pointing 
out the dubious legal standing 
and potential adverse clinical 
consequences

• If it stands, provided many 
suggestions for improvement



OIG Report on Medicare Advantage Plans
• Incentives to deny access to 

services and payment to 
increase their profit

• 75% of of denials reversed

• Only 1% of denials appealed 

• “Especially burdensome for 
beneficiaries with urgent health 
conditions”



Continued shift to Medicare Advantage











Moving Part B Drugs to Part D

Idea is to take advantage of Part D negotiating power







Moving Part B Drugs to Part D





Moving Part B Drugs to Part D
• Actually worse than current 20% co-pay unless it results in massive price 

reductions

• Logistical nightmare

• DOA



Competitive Acquisition Program
• Been there, done that, didn’t work for multiple reasons
• This time will be different
• Multiple vendors, new types of vendors, competitive pricing, 

timely delivery and inventory management
• Financial logistics of co-payments a potential disaster and 

defeats the goal of getting docs out of the buy and bill model
• So far, little interest from vendors or docs
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Medicare Formulary
• Currently illegal
• Increasing bipartisan Congressional support to allow 

Medicare to negotiate drug prices
• Medicaid models a first step
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Oh, Canada!
• Importation of identical but cheaper drugs from Canada

• Sounds great

• Not a chance it moves the needle



Part B Drugs

• More to come

• Lots to do
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