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NANOS STRATEGIC PLANNING COMMITTEE WORK CYCLE

BEGIN
\

3/23:Strategic Planning
Committee reviews past
plan and member/board
suggestions for revisions

Spring, 2024-President
charges Committees
based upon tasks in

Strategic Plan

11/23 committee
presents board with draft
plan for review

2/24 Board approves

plan, plan circulated to

membership and posted

Committee further
revises plan based upon
Board guidance

ALSO:
2025 Board Meeting:
Annual Review of Progress on
Strategic Plan

2026 Board Meeting:
Midcycle substantial review of
Strategic Plan Progress, adjustments
made

2027 Board Meeting:
Annual Review of Progress on Plan,
Strategic Planning Committee
Charged
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